
Equitas Small Finance Bank is a New Age Bank that offers a new 
way to bank to children, youth, families, and business people 
across India.



Problem Statement

02

The present online banking platform is not user-friendly, which leads to a poor user experience and minimal client engagement. Customers are 
unable to efficiently manage their funds and use online banking services due to the platform's outmoded design, difficult navigation, and 
constrained capabilities.

Business Goals
The bank’s UX design strategy focuses on creating a modern, 
seamless, and user-friendly digital experience to attract today’s 
digital-first customers. The goal is to build trust, increase 
engagement, and present the bank as smart, paperless, and low-
friction—reflecting a fresh, future-ready brand image.

User Pain Points
� Complex Navigatio�
� Registratio�
� Lack of Personalisatio�
� Lack of Transparen�
� Help & Support Access 

Responsibilities
� User Researc�
� Persona Developmen�
� Information Architectur�
� Wireframin�
� Prototypin�
� Usability Testin�
� Collaboration

Role
UX Designer

Team
� 2 UX Designe�
� 3 UI Designe�
� 1 Content Write�
� 1 Animation Designer

Project Duration
Jan - Apr 2023 (6 Months)

Tools
� Balsami�
� Mura�
� Figma



We used design thinking, research, 
and a fresh design style to help 
transform Equitas from a small 
finance bank into a strong 
competitor to national banks, 
giving it a modern, global fintech 
feel.

Observe and engage with users in real settings to understand their 
behavior, tasks, and pain points.

Personas

� Senior Citizen�
� Easily manage finances with a simple, secure platfor�

� Young Working Professiona�
� Track and grow money effortlessl�

� Studen�
� Learn the basics of money managemen�

� Sole Proprieto�
� Make informed financial decisions using data insight�

� Medium Enterprise owne�
� Leverage the bank’s ecosystem to grow their business

Competitive AnalysisWorkshop



This heuristic evaluation helped identify usability gaps in the 
Equitas app that impact user efficiency, confidence, and 
satisfaction. The insights guided design revisions to simplify 
navigation, improve clarity, and create a more user-friendly 
experience.

Heuristic Evaluation



Insights from Research
� The current application was outdated in design and 

functionality�
� Users struggled with navigation and found the app cluttered.

User Needs and Pain Points
� Different user personas (e.g., young professionals, elderly 

users, business clients) seek varying levels of simplicity or 
functionality (e.g., fintech-style UI vs. traditional banking 
flow)�

� Slow onboarding process frustrates new users�
� Lack of personalized features (e.g., financial insights, 

spending categorization)�
� Inconsistent UI elements confuse users�
� Limited support for accessibility needs (voice-over, font 

scaling)�
� Security measures are too complex or not clearly explained.

Real-Time Banking App Problems
� Slow or Complex Onboardin�

� Users want a quick and easy onboarding process so I can 
start banking without delays�

� Transaction History Confusio�
� Users want to easily filter and search my transactions so I 

can track my spending without frustration�
� Unreliable Notification�

� As a customer, I want real-time alerts for every 
transaction to stay informed and secure�

� Cluttered Dashboar�
� Users want a clean, personalised dashboard that shows 

what I use most so I don’t waste time�
� Poor Accessibility Suppor�

� As a visually impaired user, I want the app to work well 
with screen readers and have adjustable font sizes�

� Security UX Issue�
� Users want strong security without it being complicated 

or slowing me down�
� Limited Customer Suppor�

� Users want easy access to support (chat or call) within 
the app when I have issues�

� App Crashes or Downtim�
� Users want the app to be reliable and work smoothly 

without frequent errors or crashes.



Brainstorming Solutions Sketches

Information Architecture







Usability Testing Sessions

After launching the prototype, I ran usability tests with target 
users, uncovering navigation issues and task flow confusion. I 
prioritized feedback, collaborated with the team, and iterated 
the design to improve clarity, reduce friction, and better meet 
user expectations.



� Equitas 2.0 has officially launched and is already receiving overwhelmingly positive feedback 
on the Play Store�

� Users are praising its intuitive interface and smooth, user-friendly experience.�
� Early reviews emphasize the app’s enhanced performance and thoughtful design, reflecting a 

significant step forward in making digital banking more accessible, efficient, and enjoyable.

Impact Before

After
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