Mobile Deposit

This tool was designed to move the paper work
process to a digital experience.
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Problem Statement

Currently, small-format RSRs (Route Sales
Representatives) and RSAs (Retail Sales
Associates) manage customer payments—
iIncluding checks, money orders, and cash—
through a labor-intensive, manual process that
relies heavily on paper, leading to inefficiencies
and increased risk of errors.

Goals

The primary goal was to digitize the highly
manuadl and paper-intensive payment handling
processmanaged by small-format Route Sales
Representatives (RSRs) and Retail Sales
Associates (RSAs). By transitioning to a digital
solution, the tool aims to streamline daily
operations, reduce human error, accelerate
deposit processing, and improve transaction
visibility across teams.



User Interviews

« Business Owners

« Sales Accounting

» Route Sales Representatives (RSRs)
. Retail Sales Associates (RSASs)

Pain Points

Add & deposit a check/money order.

Save a partial deposit.

Review finalized sales ticket.

Add cash deposit(s).

Add & deposit multiple checks/money orders.
Complete pending deposits.

Combine multiple deposits into one deposit.
Skip pending deposit(s).

Check deposits status.

Review transactions in Daily Report.

Perforrmn a manual sync for deposits.

Create a manual deposit for pending deposits.



Process Flow Scenarios

To ensure the tool covered real-world use cases, we designed for seven key process flow scenarios that
reflect the day-to-day operations and edge cases faced by RSRs and RSAs:

- Scenario 1: Happy Path - The ideal flow where all deposits (checks, money orders, cash) are entered and finalized without any issues.

- Scenario 2: Missed Check/Money Order Deposits - Deposit for checks/money orders was missed at the customer location, but no cash is pending.
« Scenario 3: Pending Money Order & Cash Deposits - Both money orders and cash remain pending and need to be added and finalized.

- Scenario 4: Partial Deposits - Either cash or money order is deposited, and the remaining type is still pending (alternate version of Scenario 3).

« Scenario 5: Bounced Check - A previously deposited check is returned, requiring corrective action and audit trail updates.

« Scenario 6: Overs & Shorts - Identifying and resolving discrepancies between reported and actual deposit amounts.

» Scenario 7: Missed Deposits After Final Report - Cash, checks, or money orders were not deposited even dfter finalizing the daily report, triggering exception handling.



MVP

| collaborated on mapping all
seven scenarios into detailed
conditional flow journeys to
capture every possible path
and exception in the user
experience. The screen
shared here represents

the core hub—the heart of
the Frito-Lay product—where
key decision points and
actions are initiated, ensuring
smooth handling of deposits
across different conditions.

Mobile Banking MVP Flows n.k.:,.l ;

Customer - Sales Ticket flows

Customer - Unacknwoledged Manifest Ticket flows (Cash Only)
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Design System
Elements

The design system developed
is a hybrid model|,
thoughtfully crafted by
Incorporating principles and
best practices referenced
from HIG (Human Interface
Guidelines).
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Hi-Fi Links

Here are the links covering all
7 scenarios, each mapped to
its respective user flow. The
links are shared below for
reference.

« XD Ilink1
« XD link 2

Customer - Sales Ticket flows

Pending Deposits
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https://xd.adobe.com/view/0dd88875-4864-488f-87a7-2a65becbc5b9-588b/
https://xd.adobe.com/view/0ad32b28-79b5-43bb-b20f-801a1a1b3345-5f80/

Usability Testing

We tested several screens Information
with actual users, gathered User Feedback: Usere T o=
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olden Thread

The Golden Thread ensures the design decision stays aligned with business goals and user needs. It helps
maintain a clear connection from user insights to final solutions, supporting traceability and strategic focus
throughout the project.

PHASES: INVOICE INFORMATION CHOOSE ANY PAYMENTS REQUIRED FIEL PARTIAL / NO IMAGE CAPTURE ALL RELEVANT INFORMATIONS INVOICE INFORMATION INVOICE CONFIRMATION
e = cmc“.f.."onwor&tar ! cash S mf.armaﬂnn o naymem SR e .Dep.osu

NARRATIVE: After the sales ticket is completad, an invoice information number is crzared. The RSRis
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Mobile Banking

RSR can temaorarity skip taking pictures of checks and money orders in favor of the more
Hme-oonsuming procasses (hat come rexl,

Amodal oox will appear after tapping the Deposit button to do ble-check that all of the entries
A corect
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activated.

After receiving payment lrom the customer, RS® must fill out the necassary fieles for Amount Ttis referred to as a *happy path ™ il RSR completes all necessary fields and captures photos.

All payments made by retail customers to RSR. As a result, RSR in the Mobile Banking Module
i il ard Humber Ioe Check, Mongy Dider, o Cash

needs wstan updating, RER may =ither capture and storz checks and money orders righl away
of wait until the end of the day. The funds must be deposited throu gh money ordars at any
park, post office. or Walmart.

EXPERIENCE:
Small format RSRs and RSAs now
process client payments (checks, money P e
orders, and cash) in a highly manual, = >
paper-intensive manner. This tool was
created to digitize that procedure.
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Product functionality consists of

- Add & deposit a check/money order.
- Save a partial deposit. ] 1
- Review finalized sales ticket. L B=—wa= e
- Add cash deposit(s).
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PAIN POINTS

Inidal scraen atter Adc pa tis taged for Payment selecdon at Invoics Information screen. The save outton is 2nabled once ailrelzvant Helds have bean comalated. The image can be RSR can skio images and capiure later while belore deposit. Betfore clicking the Confirm button, RSR must confirm the de posit information.

LEGEND:

ADDRESSED: The required figlds are iyt il skipped, and this is capturad as adzposit status.
o RSR & R5A
BUSINESS RE5Rs and RSAs procass consumer payments in a fighly manual, document process. This
VALUE: ; technology was designed o change that process intoa digital sxperience, Sorme regions accapls only cash, Tiall of the facts are scorded ard imagas are capiunad, the oath is known toas tha Fapoy path Cash must ba depositad at any Fost 0P, Walmart, o Bark
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